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[Disclaimer: These are only my suggestions for expanding Silverfish to make it more relevant to MLIS students. All of this is up to debate.]

Schedule & Sections

· Starting in Autumn 2002, Silverfish will be released on a monthly basis. There will be 10 issues per school year; 1 for each month during Autumn, Winter, & Spring quarters, and 1 for Summer.

· Each issue will have a Features section that will focus on a different Theme each month (corresponding to a decade in the MLIS curriculum). For instance:

	Issue
	Month
	Decade
	Theme

	1
	October
	500
	General LIS & Archiving

	2
	November
	510
	Info Behavior

	3
	December
	520
	Reference Services

	4
	January
	530
	Information Organization

	5
	February
	540
	Information Systems & Retrieval

	6
	March
	550
	Information in Social Context

	7
	April
	560
	Instruction & Training

	8
	May
	570
	Research

	9
	June
	580
	Management

	10
	July
	590
	Fieldwork


· Each issue will contain the sections listed below. Also listed are the staff members responsible for each section.

	Section
	Description
	# Words
	Editor

	Decade Feature
	An essay, article, or story that is relevant to the issue's Theme.
	500-1000
	Features Editor

	Profile
	A brief profile of an individual whose interests are relevant to the Theme. May be any iSchool student, an iSchool faculty member, or an LIS professional.
	300-500
	Features Editor

	Library Commentary
	An essay, article, or story that is relevant to libraries.
	500-1000
	Libraries Editor

	Library Update
	A brief description of current events in the library world.
	300-500
	Libraries Editor

	Technology Commentary
	An essay, article, or story that is relevant to LIS and technology.
	500-1000
	Technology Editor

	Technology Update
	A brief description of current events in technology. Must be relevant to the field of LIS.
	300-500
	Technology Editor

	Book Review
	A review of a book that is relevant to LIS.
	500-1000
	Readers Editor

	Art Submission
	A textual or graphical work of artistic nature. May or may not be relevant to LIS.
	N/A
	Readers Editor

	Society Commentary
	An essay, article, or story on the subject of the relationship between information and society.
	500-1000
	Society Editor

	Events Calendar
	A brief description of current events in the iSchool, the UW, and in the LIS world that are relevant to iSchool students.
	300-500
	Society Editor


Staff & Hiring

· Silverfish staff will be increased to include the following positions:

	Position
	Description

	Senior Editor
	Manages & edits the other 6 editors, communicates with ALISS execs

	Publications Editor
	Copy editing, web site editing, PDF creation

	Features Editor
	Writes/collects & edits monthly features on students, faculty, professionals, & LIS issues relevant to monthly decade topic

	Libraries Editor
	Writes/collects & edits articles & news on issues regarding libraries

	Technology Editor
	Writes/collects & edits articles & news on issues regarding technology in LIS

	Readers Editor
	Writes/collects & edits book reviews, essays, and creative work

	Society Editor
	Writes/collects & edits articles & news on events relevant to MLIS students and on issues regarding the relationship between information & society


· The Senior Editor position will be limited to a term of one year. At the end of each school year, the ALISS Officers & Senior Editor will select a new Senior Editor from a pool of applicants. The position will be advertised 2 weeks before selection on the iChat mailing list and in the iSalon.

· Staff members will be selected by the ALISS Officers & Senior Editor at the end of the first week of Autumn quarter (so the 1st year students will have a chance to contribute). The positions will be advertised during the 3 weeks preceding the first week of classes.

· Compensation: As the budget allows, Staff members may be compensated with $5 (?) per issue. Submissions to Silverfish by non- staff may be compensated with a 5$ (?) bookstore gift certificate (This will total approximately $500 per school year, if there are 3 submissions per issue).

Procedures

· For each issue, the following procedure will be followed:

1. Staff meets to discuss past issue and to assign stories and discuss goals for upcoming issue.

2. Staff writes/collects & edits stories.

3. Staff submits stories to Senior Editor.

4. Senior Editor passes stories to Publications Editor for copy editing.

5. Publications Editor submits stories to Senior Editor for review.

6. Senior Editor submits stories to ALISS Officers for review and approval.

7. ALISS Officers meet with Senior Editor to discuss issue and any possible last minute changes that need to be made. The next issue is also discussed.

8. Senior Editor works with Staff to make changes recommended by ALISS Officers.

9. Final versions of stories are given to Publications Editor for publication on web site. A print copy is also made and placed in the Silverfish binder in the iSalon.
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