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Purpose

The Faculty Accomplishments initiative seeks to create a system that will allow users of the system to capture, store, record, manage, search, and report on the activities of faculty members at the University of Washington.

The goal of this situation assessment is to describe the context in which the Faculty Accomplishments initiative will be operating. We use here Linstone's Multiple Perspectives approach, in which the system is analyzed from three different perspectives: personal, technical, and organizational (Linstone, et al., 1981). The personal perspective focuses on the beliefs, emotions, stories, and thought processes of individual people who might be affected or implicated in the Faculty Accomplishments initiative. In the technical perspective, the tools, processes, and spatial properties of the current system are discussed. The organizational perspective explores social and political infrastructure of the system.

The purpose of doing this is to create a complete model of the users and their environment. This model will then be used to guide the documentation of user needs and to inform the design of the proposed Faculty Accomplishments information system.

System Analysis

Technical perspective

Boundaries

This analysis will be limited to the current system in use for recording and reporting on faculty activities. The processes surrounding the task of monitoring the activities of faculty members will define the boundaries of that system.

Clients

· Faculty members

· Non-tenure-track

· Tenure-track

· Tenured

· Administration

· Staff members

Processes (Flows)

Recording
· Tenure review

· Annual review

· Teaching evaluation

· Publishing

· Curriculum vita

Storing & Managing

· Personal files: assistant or faculty member

· Unit files: assistant or faculty member

· Unit web site: technical personnel

· Personal web site: assistant or faculty member

Searching
· Using the Internet

· UW home page

· Commercial search engines

· Citation database

· Community of Science

· Using the support staff/social network

Reporting
· Evaluation of annual review

· Evaluation of tenure status

· Gathering statistics

· Press releases

Resources (Stocks)
· CVs

· Publications

· Course evaluations

· Grant applications

· Stats

Organizational perspective

Roles

Units

The system being analyzed involves several types of people within the University of Washington. These individuals may be separated into three different classes: administration, faculty, and support staff. In general, each is defined by UW Human Resources regulations as belonging to a particular "unit", such as an office, school, department, program, or center. Units may contain other units. For example, a department is usually part of a school, and an office, school, or department often sponsors a program or center.

Administration

The administration includes individuals who constitute the executive management of the university. In hierarchical order, the administration includes: the president, provosts, vice provosts, deans, associate deans, and chairs. In general, deans are in charge of schools, and chairs are in charge of departments. Many members of the administration are also faculty members.

Faculty

The administration oversees a group of faculty members, who are highly educated employees that teach and research. Each faculty member belongs to one of the following classes of employment: non-tenure-track, tenure-track, and tenured.

Support staff

Within each unit is a group of paraprofessionals who manage the daily clerical tasks of running the unit. These staff members may be full-time or part-time, permanent or temporary, and may be supervised by administrators, faculty members, or other staff members. Units often hire students to fulfill support staff roles.


Personal perspective

Non-tenure-track faculty members

The non-tenure-track faculty members are instructors, researchers, or visiting scholars whose continued employment is contingent on a number of factors, including available funding, time, and interest. Hence, their careers are often in transition. They are likely to feel disconnected from other faculty members, since their social networks are often formed ad hoc and vary widely in success. Thus, some tend to work in isolation, as their searches for others with similar interests often fail completely.

· Goals: teach/research

· Measures: teaching evaluations, student feedback

Tenure-track faculty members

Non-tenured tenure-track faculty members are often mid-career, on their way to gaining tenure. They may be paired with a tenured mentor who assists them in gaining access to their existing social networks within the university. Those social networks are then expanded based on the activities and interests of the non-tenured faculty member. A driving force in documenting their activities is their triennial tenure review, which requires them to keep extensive records on their accomplishments. 

· Goals: teach, research, service

· Measures: tenure review

Tenured faculty members

Tenured faculty often see themselves as having "arrived". They have well-established social networks that they use to find others in the university. Since they have reached tenured status, these faculty members often discontinue the extensive documentation seen in tenure review. They add items to their CV as needed for grant applications, but often see "padding" the CV as unnecessary. For this reason, they often engage in undocumented service & interdisciplinary activities that have an impact on their social networks and on the lives of people in the community.

· Goals: teach, research, service

· Measures: student/colleague/community feedback, prestige of unit or university
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