High-level Project Plan for the Faculty Accomplishments Project

To achieve the goals and objectives outlines by the Faculty Accomplishments project mandate we have developed with the following project plan.  It includes a schedule and deliverables for each item.

Autumn 2002

In this quarter we met with the Stakeholders to define the goals of the project, create a project plan, define deliverables that will meet the goals of each successive stage, and build a time line.  This document will provide an understanding of the tasks, deliverables, and schedule for these activities.  In addition we also accomplished the following tasks:
· Initiate Project – Letter of Understanding

· Build conceptual basis for the project - Project Concepts document.

· Set Goals and Objectives – Mandate document

· High-level Schedule – this document

· Begin Research – Research paper on automatically generating language usage groups

Winter Quarter 2003
To address the question of value for the users of the system and to discover what functionality is required to ensure participation we will conduct a study of users from the School of Nursing and ISchool faculty.  We will achieve this through surveys, interviews, official department documentation, and observation.

We will approach this from three points of view:

· Personal Perspective

· Technical Perspective

· Organizational Perspective

Out of this research we will prepare an informative Systems Analysis Document.  This document will contain a summary of the study results from each perspective, prototypes, and a prioritized list of features.  Prototypes will include:

· User Needs Analysis

· System Functionality

· Paper Prototypes

· Web Prototypes

Spring Quarter 2003

Specific deliverables for the project will be completed by the end of Spring Quarter 2003.  These deliverables will directly allow for the development of the system if approved by the UW.  To meet this object, deliverables are defined as:
· High-level functional specification

· Demos of Existing Tools

· Prototypes

· Complete Data Model

· Managed Vocabulary

