Faculty Accomplishments

User Needs

Summary

Faculty

	System requirements

	Functions:

· CV upload/generation

· Profile storage/management

· Profile export

· Email news notifications

· Faculty searches

· by Expertise

· by Interest

· by Activity

· Privacy control

Characteristics:

· Lowest-level of technical skills

· Simple

· Easy to use

· Taken seriously by administration

· Required for incremental salary increases

· Information used, not ignored


Segments:

· Tenured (Senior)

· Tenure-track (Junior)

· Non-tenure-track

Priorities:

· Teaching & Learning

· Research

· Service

· Scholarship

Values:

· People > $

· Time

Tasks:

· Tenure review

· Collaboration

· CV management

· Funding searches (Community of Science)

Elevator pitch:
"The Faculty Accomplishments web site is the place where people at the UW go to share their accomplishments and find out what others are doing. Faculty can find colleagues based on their work, expertise, and interests. Administrators will evaluate and promote the accomplishments of their faculty. On the Accomplishments site, you can say what you've accomplished and easily create CVs, biographical sketches, press releases, and other materials for use in finding funding, collaborating with others, and in tenure review & promotion."

Administration

	System requirements

	Functions:

· Delegation (proxy)

· Email notification

· Funding search

· Report generation

· Automated

· Delivery via email

· Faculty "spotlight"

· Delivery via email

· Email reminders

· Tenure review

· Evaluations

Characteristics:

· Almost no technical skills required

· Easy to use

· Simple

· Seamlessly integrated with existing systems


Segments:

· Provosts

· Deans

· Chairs

Priorities:

· Curriculum development

· Research development

· Budget

Values:

· Happiness of faculty & students

· Time

· $

Tasks:

· Faculty guidance

· Report generation

· Delegation

· Funding searches (Community of Science)

Elevator pitch:
"The Faculty Accomplishments web site is your source of information for promoting and evaluating your faculty. Faculty input and categorize their work, and you and your staff can easily create detailed or summary reports of that work in standard or custom formats. The site supports your processes for promotion, tenure review, development, accreditation, publicity, and public relations."

Assistants

	System requirements

	Functions:

· Report creation

· Report storage/generation

· Report generation/export

· Report search

· Proxy access

· Faculty functions

· Administration functions

Characteristics:

· Fast

· Sophisticated

· Customizable

· Easy to use

· Printable/Repurposable

· Well-designed

· Graphically

· Functionally


Segments:

· Staff

· Students

Priorities:

· Self-directed tasks

· Delegated tasks

Values:

· Doing a good job

· Functionality

· Time

Tasks supported:

· Information collection

· Source monitoring

· Report generation

· Miscellaneous tasks as assigned

Faculty Accomplishments

Information Architecture: Research Phase

Purpose

The Faculty Accomplishments initiative seeks to create a system that will allow users of the system to capture, store, record, manage, search, and report on the activities of faculty members at the University of Washington.

The goal of this situation assessment is to describe the context in which the Faculty Accomplishments initiative will be operating. We use here Linstone's Multiple Perspectives approach, in which the system is analyzed from three different perspectives: personal, technical, and organizational (Linstone, et al., 1981). The personal perspective focuses on the beliefs, emotions, stories, and thought processes of individual people who might be affected or implicated in the Faculty Accomplishments initiative. In the technical perspective, the tools, processes, and spatial properties of the current system are discussed. The organizational perspective explores social and political infrastructure of the system.

The purpose of doing this is to create a complete model of the users and their environment. This model will then be used to guide the documentation of user needs and to inform the design of the proposed Faculty Accomplishments information system.

System Analysis

Technical perspective

Boundaries

This analysis will be limited to the current system in use for recording and reporting on faculty activities. The processes surrounding the task of monitoring the activities of faculty members will define the boundaries of that system.

Clients

· Faculty members

· Non-tenure-track

· Tenure-track

· Tenured

· Administration

· Staff members
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Processes (Flows)

Recording
· Tenure review

· Annual review

· Teaching evaluation

· Publishing

· Curriculum vita

Storing & Managing

· Personal files: assistant or faculty member

· Unit files: assistant or faculty member

· Unit web site: technical personnel

· Personal web site: assistant or faculty member

Searching
· Using the Internet

· UW home page

· Commercial search engines

· Citation database

· Community of Science

· Using the support staff/social network

Reporting
· Evaluation of annual review

· Evaluation of tenure status

· Gathering statistics

· Press releases

Resources (Stocks)
· CVs

· Publications

· Course evaluations

· Grant applications

· Stats

Organizational perspective

Roles

Units

The system being analyzed involves several types of people within the University of Washington. These individuals may be separated into three different classes: administration, faculty, and support staff. In general, each is defined by UW Human Resources regulations as belonging to a particular "unit", such as an office, school, department, program, or center. Units may contain other units. For example, a department is usually part of a school, and an office, school, or department often sponsors a program or center.

Administration

The administration includes individuals who constitute the executive management of the university. In hierarchical order, the administration includes: the president, provosts, vice provosts, deans, associate deans, and chairs. In general, deans are in charge of schools, and chairs are in charge of departments. Many members of the administration are also faculty members.

Faculty

The administration oversees a group of faculty members, who are highly educated employees that teach and research. Each faculty member belongs to one of the following classes of employment: non-tenure-track, tenure-track, and tenured.

Support staff

Within each unit is a group of paraprofessionals who manage the daily clerical tasks of running the unit and who complete any tasks as assigned by their supervisor. These staff members may be full-time or part-time, permanent or temporary, and may be supervised by administrators, faculty members, or other staff members. Units often hire students to fulfill support staff roles.


Personal perspective

Faculty members

Non-tenure-track faculty members

The non-tenure-track faculty members are instructors, researchers, or visiting scholars whose continued employment is contingent on a number of factors, including available funding, time, and interest. Hence, their careers are often in transition. They are likely to feel disconnected from other faculty members, since their social networks are often formed ad hoc and vary widely in success. Thus, some tend to work in isolation, as their searches for others with similar interests often fail completely.

· Goals: teach/research

· Measures: teaching evaluations, student feedback

Tenure-track faculty members

Non-tenured tenure-track faculty members are often mid-career, on their way to gaining tenure. They may be paired with a tenured mentor who assists them in gaining access to their existing social networks within the university. Those social networks are then expanded based on the activities and interests of the non-tenured faculty member. A driving force in documenting their activities is their triennial tenure review, which requires them to keep extensive records on their accomplishments.

· Goals: teach, research, service

· Measures: tenure review

Tenured faculty members

Tenured faculty often see themselves as having "arrived". They have well-established social networks that they use to find others in the university. Since they have reached tenured status, these faculty members often discontinue the extensive documentation seen in tenure review. They add items to their CV as needed for grant applications, but often see "padding" the CV as unnecessary. For this reason, they often engage in undocumented service & interdisciplinary activities that have an impact on their social networks and on the lives of people in the community.

· Goals: teach, research, service

· Measures: student/colleague/community feedback, prestige of unit or university

Administration

The executives who make up the administration – provosts, deans, and chairs – are often faculty members themselves. Along with their regular faculty duties, they oversee some portion of the management of their unit. They are faced with multiple pressures placed on them by their faculty, students, and staff, as well as external entities, such as UW administration, the state legislature, or accrediting agencies. Executives are extremely busy people and must delegate the majority of their tasks to their support staff, who can range from a couple administrative assistants to entire offices full of specialized personnel.

· Goals: support faculty research and teaching, promote faculty, manage quality of research and teaching (see Goals for Faculty Members above)

· Measures: student/colleague/community feedback, prestige of unit or university

Support Staff

Staff

These employees are the unsung, invisible cogs that make the machine of the university work. They are constantly interacting with the administration, faculty, and students to keep the unit running smoothly, and often must play several different roles within their jobs. Their tasks are assigned to them by their supervisor, who may be another staff member, a faculty member, or an executive. Because of this, they often are motivated not by interest in the tasks, but by the desire to do good work. The technical systems and policies with which they must interact every single day are rarely designed with them in mind, however. They often feel frustrated by this and feel they need more technical skills.

· Goals: complete tasks as assigned

· Measures: efficiency, accurateness, staff/supervisor feedback

Students
Some students, such as graduate assistants, act as support staff to faculty members and to executives, performing much the same function as full-time staff. Their tasks vary from conducting research to updating CVs to collecting statistics on faculty publications, but their primary concern is their schoolwork. The maximum amount of time they can work per week is 20 hours, but many exceed this. Since student assistants usually work for professors and executives in their unit, their teachers are often their supervisors; they sometimes fear that their performance at work can affect their grades.

· Goals: finish schoolwork, complete tasks as assigned

· Measures: feedback from supervisor, grades

Scenarios of Use

Faculty member

Dr. Jane Doe is an adjunct professor in the Information School. She has a tenure-track appointment in the Medical school, and has been there for 5 years. Her expertise is in academic libraries and medical information management. Jane is concerned with monitoring the activities of the faculty so she can share that with other faculty members and with the administration. She uses an email newsletter to stay in touch with people in her school and keep them informed about each other's activities. She's also very interested in research related to privacy and confidentiality, especially medical librarianship.

Jane is tired of keeping her CV in so many different locations and formats. She's also worried about managing her annual evaluation paperwork and doesn't want this system to add another burden to what she's already doing. 

Connecting to the Faculty Accomplishments system

Jane expects to navigate to the Faculty Accomplishments site through the "Faculty" tab on MyUW or from the "Search" link on the UW home page.

Editing Faculty Profile

Jane wants to have a place on the web where she can store all the information about her activities as a UW faculty member. If she has already logged in to MyUW or any other service requiring a UWNetID, she does not want to have to re-enter her username and password.

Adding CV

Jane wants to be able to add her CV to the system by browsing to the location of the MS Word Document that contains her CV. After she uploads the CV, she would like system to parse her CV and automatically add the information to her Faculty Profile. Jane would then edit her CV through the web.

Putting together a tenure review file

Jane is up for tenure review in a year. For this review, she is required to submit a packet of paperwork that proves that she has met the expectations of the tenure review committee. Among some of the items she needs to collect are: her CV, teaching evaluations from courses she's taught, endorsements from other faculty members, research articles she's submitted for publication, evidence of community service, and so on. She needs some means for storing, managing, editing, and sharing these documents.

Finding a collaborator for an interdisciplinary team

Jane's interest in privacy in the Information Age has led her to wonder if anyone else in the university is researching something similar. She'd like to collaborate with others in an interdisciplinary research project on this but doesn't know anyone else in the university who has this interest. She needs a way to find out what other faculty members are doing, what their expertise is, and how to contact them.

Monitoring a peer group

Jane would like to have a way to keep tabs on the faculty in her department, so she can readily answer questions about who's doing what. She receives questions daily from people who are seeking doctors who are conducting research related to their health condition. Jane wants to be able to help these patients by connecting them to the faculty member with the proper expertise. She wants a system that can help her monitor what faculty in her department are researching and what their clinical expertise is.

Executive

Dr. John Doe is the chair of the Department of Utopian Studies at the University of Washington. He is a faculty member as well. In addition to his normal faculty responsibilities, he holds meetings with his faculty, attends meetings his dean and other chairs in his school, meets with students, sets policy, attends conferences, recruits students, and so on. John is a very busy man.

John must respond to pressure from many different groups. Most of the pressure is on the budget of the department (and of the entire university), so John wants to make the case to state legislators that his department deserves more funding.

Getting stats for an annual report

John needs numbers for his department's annual report. The annual report is sent out to the university administration and alumni of the department as a way to demonstrate that his department is doing good things. John would like to know how many hours in pro bono consulting services faculty members donated over the last year. He needs a quick way to collect those numbers for the entire department – yesterday.

Getting a press release

One of the faculty members in John's department has just published a controversial, breakthrough book that could have far-reaching implications in international policy. John knows he will be flooded with questions about this faculty member's research, and he'd like to head them off by publishing a press release. Unfortunately, the faculty member is conducting research deep in the mines of Utopia and cannot be reached for comment, so John would like a way to get that press release in the faculty member's absence.

Monitoring faculty research activities

The Vice Provost of Educational Assessment has approached John about an interesting research opportunity. The Gates Foundation has donated $15 million in computers and software to develop a multimedia technology center for Utopian immigrants. John, of course, doesn't have the time to participate, but there should be someone in his department who is interested. He'd like a way to find out who in his department could lend their expertise to this project.

Mapping a department's curriculum

The students in John's department are clamoring for courses that are more relevant to American-Utopian international relations, since many are planning on working in that field following graduation. John needs to know which classes are already being taught in this area, so he wants a way to quickly map the curriculum for his department.
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